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TP on Fruit Fly Control or Eradication

THEMATIC PLANNING FOR TC
FRUIT FLY CONTROL OR ERADICATION

LESSONS LEARNED:

Findings and recommendations from
field evaluation.
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THEMATIC PLANNING FOR TC
FRUIT FLY CONTROL OR ERADICATION

LESSONS LEARNED (continued).

Projects should not be initiated without resolving significant
ambiguities:

» Firm Government commitment

» Financing (short and long term)

» Actual assessment of national infrastructure

\

Training needs

» Work plans
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TP on Fruit Fly Control or Eradication

THEMATIC PLANNING FOR TC
FRUIT FLY CONTROL OR ERADICATION

LESSONS LEARNED (continued).

Improve communication amongst stakeholders:

» Steering committee

» Technical advisory committee

Field expert highly recommended
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THEMATIC PLANNING FOR TC
FRUIT FLY CONTROL OR ERADICATION

LESSONS LEARNED (continued).

» Government policy needs to be more precisely
defined if export plans are going to be
developed

» Studies on the Anastrepha complex should be
initiated
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TP on Fruit Fly Control or Eradication

THEMATIC PLANNING FOR TC
FRUIT FLY CONTROL OR ERADICATION

LESSONS LEARNED (continued):

» Project documents are essential for complex,
multi-year project
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FRUIT FLY CONTROL OR ERADICATION

LESSONS LEARNED (continued).

Moving away from “traditional” technology transfer:

» Reducing equipment inputs

» Increasing economic & technical feasibility
surveys

» Strengthening guidelines for project planning
and design

TCCPS/1999-11-12
Stide 6




